ARC Intelligence Advisory 26 March 2026

Title: US-Israel Conflict with Iran
Date: 26 March 2026
Risk Level: CRITICAL

SUMMARY

On 28 February 2026, the US and Israel launched coordinated attacks against Iran. The move comes
following an inconclusive result of indirect talks between the US and Iran on Thursday. In response,
Iran has targeted Israel and various states in the Gulf region in a series of kinetic attacks.

This ongoing US-Israeli conflict with Iran is a massive escalation in longstanding regional tensions, and
there are no signs of a resolution in the short to medium term. The maritime security situation is
highly volatile, and vessels continue to face a variety of threats. All vessels are advised to avoid
transit in the Arabian Gulf, the Strait of Hormuz, the Gulf of Oman, and the Northern Arabian
Sea. Spillover events are also expected in the Red Sea, the Bab el-Mandeb Strait, and the Gulf of
Aden, and these areas should also be avoided.

SITUATIONAL OVERVIEW
Kinetic Activity

ARC has now recorded 29 incidents involving vessels and kinetic weapons in the Gulf of Oman and the
Arabian Gulf. Vessels have been hit directly by drones and missiles and hit by fallen debris from
intercepted weapons, resulting in casualties and damage. These incidents have largely been reported
around the Strait of Hormuz and the eastern Arabian Gulf; however, vessels have also been affected
further west in the Arabian Gulf and further east in the Gulf of Oman. The IRGC has openly claimed
responsibility for several attacks against vessels in the region due to alleged links to the US and Israel.
Not all the vessels targeted by Iran have had explicit links to either country, and therefore all vessels
are vulnerable to attack regardless of affiliation. Iran’s Islamic Revolutionary Guard Corps (IRGC) has
also claimed responsibility for several attacks that are not confirmed to have taken place. These false
claims are likely to create confusion, reiterate Iran’s threat to shipping, and remind the industry of the
ongoing blockade in the Strait of Hormuz.

There have not been any reported attacks affecting port infrastructure in Gulf states in the last week,
and the last reported incident affecting vessels was reported on 21 March 2026. This pause in attacks
affecting the maritime space does not indicate a reduction in the threat level. Iran's military
campaign in the Gulf is ongoing, and Gulf states continue to intercept missiles and drones daily. It is
assessed that Iran will continue to target logistic and energy infrastructure throughout this conflict,
and additional maritime-related incidents are highly likely. Ports in the UAE remain the highest risk as
the country’s port infrastructure has been targeted more than any others in the region.

The following port-related developments have been reported since our last advisory:

e General cargo and container operations at Fujairah are operating as normal, but the Fujairah Oil
Tanker Terminal is partially operational. SPM operations at the Vopak terminals are currently
suspended.

e Bahrain's APM Terminals have resumed operations

¢ Operations at Qatar's Al Shaheen and Halul Island terminals remain suspended until further notice

e Qatar's Al Ruwais port is currently only accepting small vessels in port
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Recommendation: Kinetic activity is expected to continue in the region in the short to medium term. The
threat of incidents involving kinetic weapons - including direct hits and collateral damage - is high in the
Arabian Gulf and the Gulf of Oman, both at ports and in territorial waters. Vessels that are drifting or at
anchor are particularly vulnerable in the region. Calls to ports in the region should be avoided. This applies
to all vessels regardless of affiliation. Vessels are advised to continue monitoring this rapidly evolving
situation.

The Strait of Hormuz

Iran’s IRGC continues to enforce its blockade on the Strait of Hormuz, having directly targeted a vessel
in the waterway on 18 March 2026. There have now been six incidents involving vessels reported in
the Strait, with one attack resulting in fatalities. Iran has still not issued a formal and legal declaration
that the Strait is closed, but the repeated threats against vessels should be taken seriously as an
indication that the threat level is extreme. The number of attacks that have already occurred in the
Strait and the uncertainty surrounding the blockade are contributing factors to this elevated threat
level.

On 22 March 2026, Iran's Ministry of Foreign Affairs reportedly stated that the Strait of Hormuz is
open to “non-hostile” vessels. This was broadly defined as vessels that are not affiliated with the US
and Israel. The statement reportedly went on to say that “non-hostile” vessels hoping to transit
through the Strait should “fully comply with the declared safety and security regulations.” The
statement did not explain the nature of these regulations. Despite these comments, the Strait is still
unsafe for all vessels regardless of affiliation.

AIS data continues to show that traffic through the Strait is very low, but reports indicate that over the
last week the IRGC has allowed a small number of vessels to transit through the Strait following a
vetting and clearance process. Vessels using this process are reportedly required to submit full
documentation to obtain clearance and must accept escorted passage through the Strait. These
vessels have sailed through a corridor controlled by the IRGC instead of using internationally-
recognised transit corridors. Reports state that in some instances, the IRGC has asked for payment in
exchange for clearance. Iran’s clearance process should not be considered as a way to mitigate risk
for transits through the Strait. Companies that choose to interact with the IRGC may be exposed to a
high level of legal and reputational risk, and the threat of collateral damage persists for vessels in
the Strait regardless of whether they are cleared by Iranian forces.

Sea Mines: On 11 March 2026, major media outlets reported that Iran intends to deploy naval mines
in the Strait of Hormuz. There have since been reports that US officials claimed there are at least a
dozen sea mines in the Strait. Though the presence of mines in the Strait has not been confirmed, the
threat should be treated as credible. This development further increases the threat level in the
region, as the use of naval mines would inevitably cause substantial damage to vessels and increase
the potential for casualties.

Vessel Congestion: As traffic through the Strait of Hormuz remains low, hundreds of vessels continue
to be stranded in the Arabian Gulf and in the Gulf of Oman. This has caused congestion near ports
and anchorages in the area, particularly near the entrances to the Strait. There continues to be a risk
of collisions due to the congestion.

Recommendation: It is recommended that vessels do not attempt to transit through the Strait of Hormuz
as the risk of attack is very high. This applies to all vessels, but particularly vessels affiliated with the US
and/or Israel or carrying cargo from either of these countries. Due to the risk of collision brought on by
vessel crowding, vessels that are currently located on either side of the Strait are advised to exercise caution
whilst navigating in the area.
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Electronic Interference

Vessels continue to experience problems with electronic navigation equipment due to electronic
interference in the Arabian Gulf, the Strait of Hormuz, and the Gulf of Oman. The issue is a long-
standing problem in the region as a result of elevated tensions, but it has worsened due to this latest
escalation. Merchant vessels are not usually the direct target of electronic interference but are
typically indirectly affected by efforts to compromise military equipment.

Challenges with navigational equipment pose a serious threat to vessels, elevating the risk of
unintended diversions and collisions. This is of particular concern near ports in the Arabian Gulf and
the Gulf of Oman, where congestion is an ongoing problem. Electronic interference is likely to worsen
in the Red Sea as well, given the Houthis' intention to resume attacks against vessels.

Recommendation: Vessels in the Arabian Gulf, the Strait of Hormuz, the Gulf of Oman, and the Red Sea are
advised to monitor all electronic navigational aids for interference. Non-electronic methods of position
fixing should be used to confirm positioning, and extra watches are advised

Houthi Attacks in the Red Sea

In response to the attacks against Iran, the Houthis in Yemen announced that they will immediately
resume attacks targeting maritime traffic in the Red Sea. In the weeks since the conflict started, there
have been no reports of kinetic activity in the Red Sea region. On 26 March 2026, a Houthi leader
reportedly reiterated the militant group’s intention to support Iran if needed. The Houthi leader’s
comments did not include details on the timeframe for when the Houthis would join the conflict or the
nature of their involvement, but it is likely that the group would resume attacks targeting vessels in
the Red Sea region as part of their support for Iran.

The threat level is still considered high in the Red Sea region as the Houthis’ participation in this
conflict is still a possibility. The Houthis have not specified a target profile for attacks as they have in
previous campaigns against shipping, but it is highly likely that vessels with US and Israeli links will be
targeted. Still, the threat of attack applies to all vessels in the Red Sea, the Bab el-Mandeb, and the
Gulf of Aden given the Houthis’ track record of attacking vessels based on incorrect or outdated
information.

Recommendation: Transits through the Red Seaq, the Bab el-Mandeb Strait, and the Gulf of Aden should be
avoided. This applies to all vessels, but particularly vessels affiliated with the US and/or Israel or carrying
cargo from either of these countries.

INCIDENTS
The following incidents were reported in the Arabian Gulf and the Gulf of Oman since our last report:

e 21 March 2026. Kinetic Attack. 15nm N of Sharjah, UAE. The Master of a bulk carrier reported
an explosion from an unconfirmed projectile object near the vessel. It is not clear whether the
vessel was the intended target of the attack. There was no damage to the vessel and the crew
were reported safe.
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The guidance and advice in reports issued by Africa Risk Compliance Limited are based on
information received from sources at the time of publication. Africa Risk Compliance Limited
shall not be held liable for any damages, costs or injuries that arise out of the provision of
reports, and assumes no liability for the accuracy of the information provided.

Requests for insights and reports can be made at intelligence@arcafrica.com.
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