
    

| 1

In ReCenT yeARS, TeRMS lIKe SuSTAInAbIlITy And eSG
(envIRonMenTAl, SoCIAl And GoveRnAnCe) HAve beCoMe veRy CoMMon,
noT juST WITHIn THe SHIppInG InduSTRy buT GlobAlly. HoWeveR, WHAT
do THeSe WoRdS MeAn In pRACTICAl TeRMS? WITHIn THe SHIppInG
InduSTRy, SuSTAInAbIlITy HAS AlMoST beCoMe SynonyMouS WITH
deCARbonISATIon. HoWeveR, THeRe IS MoRe To SuSTAInAbIlITy THAn
deCARbonISATIon And IT IS IMpoRTAnT THAT THIS IS noT foRGoTTen WHIle
AlSo AddReSSInG ClIMATe CHAnGe.

Firstly, it is important to understand the
difference between sustainability and ESG.
Sustainability in its broadest sense is quite a fluid,
umbrella term but can be defined as: ‘A societal
goal that broadly aims for humans to safely co-
exist over a long time’, which can then be
translated into various ethical and responsible
business practices. ESG, on the other hand, sets
specific criteria used to define environmental,
social, and governance systems as sustainable
and to protect a Member from operational and
reputational risks. This is where sustainability
goes beyond the focus of decarbonisation. A
good starting point for any Member who wants
to start its ESG journey is to study the United
Nations’ Sustainable Development Goals (SDGs)
along with the ten Principles of the UN Global
Compact and incorporate these into its
strategies, policies and procedures.

To understand ESG, it can be helpful to start
from the end with the G – Governance.
Sometimes Governance is overlooked compared
to the S and E – Social and Environmental.
However, like building a house, Governance is
the foundation which needs to be solidly in place
before ESG work progresses further, and defines
the boundaries within which a Member manages
its business. As well as the statutory

requirements (which of course must be
complied with), these boundaries should also
include industry best practices, together with
the development and implementation of
procedures and policies to ensure that the
Member is not just being compliant with the
regulations, but is also acting ethically. These
will all encourage Members to incorporate ESG
into their business systems – moving away
from ESG driven by the heart to ESG driven by
the head where it becomes a natural and
integrated part of how a Member conducts 
their business. 

With a solid foundation in place, we can move
on to the S – Social. This includes among other
things creating a safe working environment.
This is, of course, nothing new within the
shipping industry. One of the main objectives of
the International Safety Management (ISM) code
which became mandatory in the nineties, was to
achieve this. Furthermore, in 2013 the
International Labour Organisation’s Maritime
Labour Convention (MLC) became mandatory in
order to ensure worldwide protection for the
rights of seafarers, including the right to a safe
and secure workplace. However, ESG goes
beyond this. While MLC and ISM apply to
seafarers and to the operation of their ships,
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The Sustainability Accounting Standards Board
(SASB) has produced standards that identify 
the ESG issues most relevant to financial
performance in 77 industries including marine
transportation. 

The SASB Marine Transportation Sustainability
Accounting Standard stipulates a number of ESG
reporting categories relevant for shipping which
do not focus solely on climate related factors,
but also include: ecological impact and business
ethics, employee health and safety management.

Britannia’s annual sustainability report, which
goes into more detail about the Club’s
sustainability strategy, can be read here.
https://bit.ly/3wlfGnx

While some may still think that sustainability
and ESG are merely buzzwords, the fact is they
are unlikely to go away and, on the contrary, 
are likely to become increasingly important. 
The Poseidon Principles have been introduced
by the banking sector and provide a framework
for integrating climate considerations into
lending decisions to promote decarbonisation in
the shipping sector. However, the sustainability

and ESG agendas are not only
driven forward by financiers, but
also by commercial demand and
customer expectations that
Members will act prudently and
responsibly, not just when it 
comes to climate change, but also
in terms of their social and
governance obligations. 

if you should have any questions
regarding sustainability and esg
matters, please contact Britannia
p&i’s sustainability team at:
sustainability@tindallriley.com
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 PARTICIPANT OF THE IG’S 
SUSTAINABILITY COMMITTEE”

Transitional risks could take the form of requests from Members 
for cover for risks related to new technologies or new commercial 
terms being implemented by charterers as part of moves to 
decarbonise the industry. We have also built resilience into 
our business by assigning sustainability change management 
responsibilities to individual directors of Britannia to enable us 
to assess future risks and introduce suitable mitigations. How we 
have done this is detailed within this report and we believe meets 
the requirements of our regulators and the expectations of our 
stakeholders.

As CEO of Britannia, it is my responsibility to propose a business 
strategy for Board approval, monitor Britannia’s and its Managers’ 
performance and ensure our culture and governance structure 
enables the organisation to deliver on its objectives for both our 
Members and employees. Sustainability influenced all three of 
these areas over the past year.

GOVERNANCE
The Britannia Group (or Britannia) comprises The Britannia 
Steam Ship Insurance Association Holdings Limited, The Britannia 
Steam Ship Insurance Association Europe (Britannia Europe) 
and The Britannia Steam Ship Insurance Association Limited. In 
January 2021 the High Court of England and Wales approved an 
application by The Britannia Steam Ship Insurance Association 
Limited for an order under Part VII of the Financial Services and 
Markets Act 2000 to transfer all of its business to The Britannia 
Steam Ship Insurance Association Europe. The majority of that 
business transferred on 20 February 2021, with the remaining 
balance transferring on 20 February 2022. The transfer has 
enabled Britannia to continue to meet our Members’ insurance 
needs following the UK’s vote to leave the EU (Brexit) and was 
not driven by a desire to seek a more beneficial tax regime 
or less robust regulatory environment.  Britannia Europe is a 
Luxembourg domiciled insurer regulated by the Commissariat aux 
Assurances (CAA) and is managed by Tindall Riley Europe Sàrl 
(TRE), Tindall Riley (Britannia) Limited (TRB) and Tindall Riley & 
Co Limited (TRC) (collectively ‘the Managers’ or ‘Tindall Riley’).

INTERNATIONAL GROUP
Britannia is a member of the International Group (IG) of P&I Clubs. 
Since 2021 our focus has been:

(i) as a leading participant of the IG’s Sustainability Committee, to 
help guide the IG in the development of a high level sustainability 
report, which will be discussed by all 13 IG Clubs during 2022. 
That report will be distinct from any report published by individual 
IG Clubs. Britannia is currently one of four out of the 13 Clubs in 
the IG that publishes its own sustainability report

(ii) within the marine insurance industry, a number of reinsurers 
and hull and machinery insurers signed up to a Poseidon 
Principles style of agreement in late 2021 to declare their portfolio 
Level 3 emissions (Level 3 being the portfolio CO² emissions of 
their clients). Britannia sits on the IG working group which is 
debating the implications for P&I. While we are supportive of 
initiatives working towards decarbonisation, we also need to 
consider whether they will in fact benefit all of our Members and 
global trade (with its associated benefits)

(iii) maintaining and developing relations with reinsurers is an 
essential part of the IG’s role. Britannia holds the Chair for the 
IG reinsurance sub-committee and, as such, can help ensure that 
sustainability forms an important part of all of the IG’s reinsurance 
discussions. 

We have also embedded further ESG responsibilities into our 
management structure and processes. These are detailed within 
this report.  

COMMITMENT TO UN SDGs
In our 2021 report we declared a commitment to a number of the 
UN SDGs, in terms of performance management. We have met 
that commitment by implementing concrete actions throughout 
the year. We report on our performance against relevant metrics 
in this report and will strive to improve on these on an ongoing basis. 

Once again, we trust that as you read this report you will find that our 
transparency and approach will instil confidence that Britannia will 
continue to thrive and build on its long history in a sustainable way. 
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In addition to the external events listed in the introduction, climate risk in both physical and transitional 
forms is likely to influence our business in the future. Typical physical risks are likely to include casualties 
or cargo damage due to severe sea conditions caused by extreme weather events.

OUR STRATEGIC 
ALIGNMENT WITH THE 
UN SDGs HAS BEEN
EMBEDDED ACROSS 
OUR BUSINESS
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POSITIVE ACTIONS
All of these events have impacted Britannia’s sustainability 
strategy. We hope that this report demonstrates the positive 
actions that Britannia has taken in 2021 and 2022 to date and 
which we are committing to in the future. 

CLIMATE CHANGE RISK
As climate change predictions evolve and world economics 
change, climate change risk continues to pose a material financial 
risk to Britannia. Increasing extreme weather conditions challenge 
the safety of our Members’ vessels and crew, as well as the safe 
carriage of cargoes. As a longstanding provider of P&I and FD&D 
insurance, representing a global membership of approximately 
250 shipowners, Britannia has always maintained high standards 
and been an industry leader in ensuring that shipping risk is 
minimised, for the benefit of stakeholders and society in general. 
Our approach to climate change risk is no different to the other 
risks we have managed and mitigated throughout our history, 
which dates back to 1855. Sustainability is a fundamental part 
of our culture. This 2022 sustainability report outlines how we 
continue to embed the management of climate related risk into 
our business strategy and integrate sustainability into Britannia’s 
and the Managers’ core processes including claims, loss 
prevention, underwriting and investment. 

PARIS AGREEMENT 
As outlined in our 2021 report, we have maintained our alignment 
with the UN Global Compact, the UN SDGs and the requirements 
of our regulators, while supporting the maritime insurance 
industry as it looks to assist shipowners in developing transitional 
methods to achieve the aims of the Paris Agreement. 

Throughout this report, the terms sustainability and 
Environmental, Social and Governance (ESG) are used depending 
on the particular context.  In general, we have used the term 
sustainability where the focus is on the environment and 
ESG where the context is broader and assumes all aspects of 
sustainability, not just environmental issues.

• COP 26 and the resulting Glasgow Climate Pact issued on 13  
 November 2021 

• The introduction of ‘Green Corridors’ between signature  
 countries, with the first being established between the US and  
 China in January 2022 

• The publication of the EU’s Green Deal entitled “Fit for 55”  
 which affects shipping through the FuelEU Maritime initiative  
 limiting greenhouse gas (GHG) emissions at EU ports and the  
 expected inclusion of shipping in the EU Emissions Trading  
 System (EU ETS)

• The introduction by the EU of the EU Taxonomy to categorise  
 businesses into four categories of support for decarbonisation 

• The adoption by the International Maritime Organisation  
 (IMO) Marine Environment Protection Committee (MEPC) 76 of  
 further measures to reduce the carbon intensity of shipping,  
 with increasing pressure from a growing number of states to  
 make decarbonisation targets more challenging 

• 2021 was one of the top seven warmest years on record despite  
 the economic slowdown caused by the pandemic

• An increased focus by global reinsurers on oil and gas   
 company alignment with the Paris Agreement

• The coronavirus pandemic, which continues to impact the  
 global economy and people’s health, making shipping more  
 difficult to operate 

• Alignment with the Paris Agreement 1.5 degree target   
 through science based assessment has ensured that clear 
 commitments and targets replace broad “greenwashing”  
 statements

• Russia’s invasion of Ukraine, which has put increased pressure  
 on the transition to cleaner energy and may actually lead in the  
 shorter-term to countries reverting to alternative supplies of  
 fossil fuels to support their energy requirements

• The war in the Ukraine has also highlighted the importance of  
 having strong sanctions compliance procedures and has given  
 rise to other key social governance challenges 

• The publication in April 2022 of the latest Intergovernmental  
 Panel on Climate Change (IPCC) report entitled Climate  
 Change 2022: Mitigation of Climate Change, which highlights  
 that without immediate and deep emissions reductions across 
 all sectors, limiting global warming to 1.5°C is beyond reach.   
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Sustainability is of growing importance to governments, intergovernmental bodies, financial institutions 
(including insurers), regulators and society as a whole. Sustainability is embedded in Britannia’s 
management processes and has been influenced by the following key events since the release of our 
inaugural sustainability report in 2021:

IN OUR INAUGURAL REPORT BRITANNIA 
COMMITTED TO:

AGREEING OUR SUSTAINABLE INVESTMENT STRATEGY 
This will be completed in 2022 and our Investment Committee has 
agreed principles for Britannia’s strategy and measuring the ESG 
alignment of our advisors.

CREATING AND MONITORING OUR CARBON FOOTPRINT 
TARGETS DUE TO AIR TRAVEL
Until our global travel returns to more normal levels, the KPI 
measurement in 2021 is not likely to be useful as a baseline. 
Nevertheless, we have recorded every flight taken by the directors 
of Britannia and the Managers on Britannia business during 2021.

MEASURING THE IMPACT OF OUR CORPORATE GIVING 
PROGRAMME 
This is monitored by our Corporate Social Responsibility (CSR) 
committee which monitors our chosen charities to ensure they 
have impactful programmes.  

DEFINING THE ESG RESPONSIBILITIES OF KEY 
MANAGERS 
This has been developed into a multi-point action plan and the 
details are provided in this report.

ENGAGING WITH OUR EMPLOYEES TO CONTRIBUTE TO 
OUR ESG STRATEGY THROUGH FOCUS GROUPS 
It was not possible to establish focus groups in 2021 due to the 
ongoing disruption caused by the pandemic. However, we have 
instigated a regular ESG newsletter for employees and developed 
a sustainability section on our intranet as well as a dedicated 
mailbox for employees to contribute their thoughts and ask 
questions.  

IT’S NOT 
JUST A OUT

CLIMATE 
CHANGE

ESG applies, in contrast, to a Member’s entire
organisation, whether onshore or at sea. For a
Member, this will include ensuring workers’
rights along with workforce equality, inclusion
and development. There should also be an
ethical business model with no use of modern
slavery or child labour and a real effort to
prevent bribery and corruption.

Then there is the E – Environmental, which is
probably the most discussed part of ESG, driven
by the global ambition to reduce climate change. 
As touched on above, this has become almost
synonymous with decarbonisation, which is not
surprising as this is a very important and 
urgent objective, without doubt one of 
the key challenges for the shipping industry
going forward. However, being
environmentally responsible also
includes many other factors such as
reducing the use of plastic,
increased recycling, developments
for improved waste disposal and
general care for both the marine
and land environment.

Once Members have identified the
current and future ESG-related risks
and controls, the next step is to
establish Key Performance Indicators
(KPIs) to measure performance and
then disclose this information to
stakeholders by publishing an
annual sustainability report. 
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CONTINUES TO 
BE EMBEDDED 
INTO BRITANNIA’S 
MANAGEMENT 
PROCESSES

SUSTAINABILITY 

https://britanniapandi.com/wp-content/uploads/2022/07/Britannia-Sustainability-Report-07-2022.pdf



