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Stowaways
What is a stowaway?

▪ IMO FAL Convention 1965, (Facilitation of International Maritime Traffic) 

as amended:

▪ A person who is secreted on a ship, or in cargo which is subsequently 
loaded on the ship, without the consent of the shipowner or the Master 
or any other responsible person and who is detected on board the ship 
after it has departed from a port, or in the cargo while unloading it in 
the port of arrival, and is reported as a stowaway by the master to the 
appropriate authorities".



Stowaways
Figures – International Group (IG) P&I Clubs

▪ Analysis carried out every four years

▪ P&I Club incident figures are significantly higher than the IMO’s

▪ Claims total down from USD 14.3 million, to 9.5 million

▪ Significant reduction in some ports in West Africa



IG P&I Club Summary Data
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IG P&I Club Number of Stowaways by Nationality



IG P&I Club Number of Stowaways Incidents by Port



Top 10 ports of embarkation

Lagos, Nigeria

Durban, South Africa

Cape Town, South Africa

Abidjan, Ivory Coast

Douala, Cameroon

Dakar, Senegal

Casablanca, Morocco
Tema, Ghana

Takoradi, Ghana

Mombasa, Kenya

Bilbao, Spain









Stowaways 
Means of Access

▪ Accommodation ladder / Gangway

▪ Mooring ropes

▪ Amongst stevedores

▪ In cargo (containers)

▪ Climbing from boats

▪ Anchor chain



Stowaways
Hiding Places

▪ Rudder trunk void space

▪ Cargo holds / voids

▪ Deck cargo
▪ Empty containers

▪ Timber

▪ Project cargo

▪ Inside cranes

▪ Inside lifeboats



Stowaways
Hiding Places

▪ Shaft tunnels

▪ Store rooms

▪ Engine rooms – upper casing / funnel

▪ Accommodation

▪ Chain lockers / rope storage bins

▪ Behind panels



Stowaways
After Departure

▪ Hiding places are often unpleasant / dangerous

▪ Will most likely be thirsty and hungry

▪ Will usually make themselves known after a day or two

▪ Listen for knocking / banging, in particular in the steering flat



Stowaways
Unusual Cases

▪ Security guards remaining on the vessel

▪ The same aspiring stowaway being found on another entered vessel a 

few months later

▪ Stowaway – returned to sender

▪ Number of stowaways: 15 to 20 plus



Stowaways
Preventative Measures

ISPS 
implementation

Robust access 
control at bottom 

of accommodation 
ladder / gangway

Three security 
guards on quayside

Lift 
accommodation 
ladder / gangway 
when not is use

Do not leave rope 
ladders unattended 

overboard



Stowaways
Preventative Measures

▪ Rudder trunk grating

▪ Fit rat guards on mooring ropes

▪ Overside lighting

▪ At anchor - fit anchor hawse pipe covers

▪ At anchor – run anchor wash

▪ One access to the accommodation



Stowaways
Preventative Measures

▪ Keep empty spaces locked (stores / 
chain lockers / mast houses etc.)

▪ Thorough stowaway search by crew

▪ Search using dogs (contractors)

▪ MAKE YOUR SHIP 
UNATTRACTIVE, SO 
STOWAWAYS LOOK FOR AN 
EASIER TARGET



New IMO FAL amendments
Entry into force 1st January 2024

Minimal monetary support to ensure their safety, 
health and welfare – to remove any incentive

Recommends all stowaway attempts be promptly 
reported by vessels to the Port Authorities, so they 
can alert other vessels in the vicinity



Refugees
Practical Considerations

▪ Safe boarding arrangements, LSA close by

▪ Women and children first – one at a time

▪ Check their possessions – knives, lighters

▪ Move them away from boarding to a safe area

▪ Secure the bridge and engine room



Refugees
Practical Considerations

▪ Keep the Authorities, managers and charterers fully informed

▪ Don’t take photos or video

▪ If conditions are too hazardous / dangerous speak to the Authorities

▪ Keep detailed records in the logbook

▪ Be prepared – have drills



Michael Robertson – Van Ameyde McAuslands



Michael Robertson
Senior Marine Consultant 

WELCOME



Stowaways & Refugees  
Risk Areas



Stowaways & Refugees – Europe 

‘The UK Government have recently announced a series of tough new immigration enforcement 

measures to combat an ever-increasing number of undocumented migrants entering the UK via 

the English Channel.’
‘These new measures which will be implemented in the coming months are designed 
to counter the continued activities of people smuggling gangs….’

‘Shipowners should be aware that under section 40 of the UK Immigration & 

Asylum Act 1999 fines of £2000.00 per stowaway, remain in place and are 

most likely to increase in 2023. ‘

‘In recent cases stowaways have been `refused entry to the UK` and masters order to detain 

individuals on board securely….The UKBF (Border Force) will continue to attend on board arriving 

vessels carrying stowaways to ensure that stowaways are being held in secure accommodation 

and that the master is aware of his responsibilities to detain and avoid escape attempts at all 

costs.’ 
‘….increased number of occasions our security teams are being 

deployed to assist in stowaway cases, to ensure that vessel 

operations are not delayed or cancelled due to the presence of 

stowaways on board vessels…’



Stowaways & Refugees 

Close liaison with the network 
of Club Correspondents.

Verification of Nationality



Stowaways & Refugees 

False ID documentation.

Travel documentation



Stowaway & Refugees 

Repatriation 

Vessel Security



Stowaways & Refugees 

Port Security



Stowaways & Refugees 

Port Security Options



Stowaways & Refugees 

Search teams wearing fluorescent jackets advise 
that stowaways will be remitted to the police.



Stowaways & Refugees 

Team Effort. 



P&I Correspondent Services

Van Ameyde McAuslands can assist with officers and crew 
of a vessel when they have P&I related problems in a port 
in which we have an office. 

We act as a general P&I Correspondent throughout the 
entire United Kingdom, providing Owners and Insurance 
facilities with immediate assistance. 

The Crew Care department are supported in international 
cases by our extensive network within Europe, Africa and 
the Far East.  

Our overseas staff are fully conversant with local shipping 
regulations and practices in their area, providing clients 
with direct support and advice on a 24/7 hour basis. 



Ilka Beck – People Risks Team – Britannia P&I



Stowaways

▪ Shipowner responsibilities

▪ Practical side of things (1) – general

▪ Effects: safety/security issues, commercial disruption and financial losses

▪ Cover - Rule 19 (5)

▪ Practical side of things (2) - case example



Who is involved…?
The practical side of dealing with stowaways

Vessel

Security 
Company

P&I Club

Correspondent

Agent

Police 
security

Airport 
Security

AirlineHealth 
authorities

Charterers

Embassy 
Consulate 

Immigration

Port 
Authority

Owner’s 
office

Coast 
Guard

Flag 

State



Once discovered on board
Necessary considerations / steps to take by Shipowners

▪ Secure accommodation and search for others

▪ Search for ID documents/dangerous implements

▪ Humane treatment, no work, do not sign on ship’s articles

▪ Return to port of disembarkation or land at next port?



Further steps / considerations after discovery

▪ Establish identity - stowaway questionnaire

▪ Seek up-to-date advice from local correspondents

▪ Notify authorities as necessary

▪ What security requirements at next ports to call



Liabilities in respect of stowaways
Rule 19(5)

▪ The cost to a Member necessarily incurred in maintaining, landing, deporting 
or repatriating stowaways, or persons saved at sea, including diversion 
expenses under Rule 19(6) and repatriation expenses under Rule 19(7)

Provided always that: 

▪ (i)  the Member shall take all appropriate steps permitted by law to recover 
such expenses from the stowaway or persons saved at sea, or from any other 
person or insurer, or from any national or international bodies or organisations 
concerned with such persons; and 

▪ (ii) there shall be no recovery in respect of any consequential loss of profit or 
depreciation



Recoverable expenses under 19 (5)
Expenses “necessarily incurred in maintaining, landing, deporting or repatriating 
stowaways or persons saved at sea, including diversion expenses”

▪ Diversion justified/cost-effective? Additional insurance required?

▪ Security guards 

▪ Food, personal hygiene products, clothes etc

▪ Medical attention as / when required 

▪ Fines

▪ “Pocket money”

▪ Recovery from third parties? 



Case example – stowaway on board for almost 7 months

▪ 28 May 2020 to 8 December 2020

▪ Enquired with 23 countries as to disembarkation 
for repatriation

▪ Major difficulties due to covid-19 restrictions and 
lockdowns 

▪ Came on board disguised as a stevedore

▪ Just under USD550,000 paid



Persons saved at sea - refugees



Persons saved at sea – refugees

▪ Shipowner responsibilities

▪ Claims data / statistics

▪ Cover Rule 19 (5)

▪ NGOs



Shipowner’s responsibilities
Same but different

▪ “Maintaining”, disembarkation and repatriation

▪ Treat humane, no work, do not sign on ship’s articles

▪ In situation mostly due to MRCC requests, disembarkation normally co-
ordinated by authorities

▪ Refugee status

▪ No ID issues





Recoverable expenses under 19 (5)
Expenses “necessarily incurred in maintaining, landing, deporting or repatriating 
stowaways or persons saved at sea, including diversion expenses”

▪ Diversion justified/cost-effective? Additional insurance required?

▪ Food, personal hygiene products, clothes etc 

▪ Medical attention as / when required 

▪ Correspondents’ fees

▪ Other costs necessarily incurred, e.g. ship disinfection, restocking of 

supplies etc





Twitter: @britanniaandi  |  Instagram: @britanniapandi

LinkedIn: https://www.linkedin.com/company/britannia-p-i-club/  
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