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Britannia continues to be one of the most competitive 
Clubs in the IG
Following a measured conservative approach to growth writing business on a basis of a fair rating for each member 
Britannia has achieved to provide its members a high enough level of security and maintain strong balance eliminat-
ing unbudgeted calls. With a measured approach to growth, writing business based on a fair rating for each member, 
Britannia is able to offer its members a high level of financial security eliminating the potential for unbudgeted calls.
In the following interview Konstantinos Samaritis, Head of Britannia P&I Club’s Greek Office, outlines the strategy 
of the Club which includes a focus on underwriting its core P&I and FD&D business as well as explaining the pricing 
policy of Britannia P&I based on a long term understanding of its members. 

- Do you agree that the 
Covid-19 pandemic has put 
digitalization on the fast 
track in the marine insur-
ance sector?
- Certainly. Technology and 
new data sources are chang-
ing our economy and society 
fundamentally, and promise to 
transform the marine insur-
ance industry as well. Digi-
talization is a necessity and 
not an option and, the marine 
insurance sector needs 
to keep pace. The current 
pandemic has accelerated this 
process and marine insur-
ers and underwriters need to 
embrace digitalisation. Marine 
insurers and underwriters are 

increasingly looking for cost-effective ways to use data, enabling 
the optimization of their operations while maximizing the use of 
available resources. Until recently, insurance companies relied on 
limited risk data and manual processes, which, in many instances, 
resulted in inadequate risk assessment. However, digitalization 
may change the role of insurance, with more emphasis on predict-
ing and preventing risks as well as providing protection against 
risks. The risks insurers cover and the ways we underwrite, dis-
tribute, and manage claims are also changing. In an increasingly 
digitalized world some risks may become less frequent, while oth-
ers, like those resulting from cyber incidents, may become more 
important. Part of Britannia’s response 
to this has been the ongoing develop-
ment of our IT systems with the main aim 
being to enhance the level of service that 
we provide to members by, for exam-
ple, giving them quick and easy access 
to their records.  The new system also 
significantly improves the quality of data 
that we are able to collect, which enables 
us to better identify information about 
risk trends. This is shared with members 
through our Loss Prevention team and 
built into our pricing models.
 
- Describe the range of your company’s 
H&M - P&I insurance services. Have you 
developed innovative insurance facilities and 
terms that your competitors are not able to 
match?
- We provide Protection and Indemnity (P&I) insurance to 
ship owners and charterers as well as cover for Freight, Demur-
rage and Defence (FD&D) legal costs.
It is our belief that Britannia will maintain our competitive position 
and best protect our members interests by keeping our underwrit-
ing focus on our core P&I and FD&D business. One of the main 

reasons that Britannia’s financial position is and will remain 
strong over the next few years is our conservative approach 
across the organization to risk tolerance. Although some Clubs 
have been successful in diversification, we feel that expansion into 
areas such as hull and machinery insurance and fixed premium 
carry too much of a risk. We believe that safer investments are 
available and Clubs that have diversified have not always gained 
an advantage over those that have not diversified. The start-up 
or acquisition costs of diversification can be considerable, so the 
timing and the business plan have to be spot on.
Whilst the cover provided by the Association is broad, situations 
may arise that require extra commercial insurance. Through an 
extensive non poolable reinsurance arrangement that we have in 
place, we can offer a broad range of additional insurances to suit a 
member’s particular operating/trading needs.
Britannia’s FD&D product is unique in that the first USD7,500 of 
costs is absorbed by the Association with no cost to members up 
to this value.

- Do you agree that the increasing need for greener and sus-
tainable shipping operations will lead to the rise of premiums 
and complexity of risks in the years to come?
- There are many current challenges for the marine insurance 
industry that continue to impact with us in future years. Fast-
evolving advances in technology, ever-increasing regulation and 
the volatile landscape of international agreements and conventions 
pose great challenges because they all affect trade patterns — 
thereby affecting risk and possibly price.
 
- Over the recent past years the H&M and P&I market have 
experienced considerable turbulence. What is your company’s 

business model for achieving steady growth and 
sustained profitability in a world of continuing 

uncertainty?
- Our strategy is as straightforward as it is 

simple. We make sure that we hold enough 
capital to provide our members with a high 
enough level of security to meet their 
claims. A strong balance of capital also 
offers greater certainty of what costs 
might be, not least because it all but 
eliminates unbudgeted calls. In fact, we 
haven’t had to make an unbudgeted call 
in over 40 years.

Britannia takes a measured conservative 
approach to growth in an effort to attract 

high quality owners and charterers compat-
ible with the existing membership. We are able 

to write all our business on the basis of a fair 
rating for each member, by realistic balancing of the 

member’s claims record over a ten-year period, thereby 
getting a long term understanding of our members’ business. This 
also makes it easier to adapt the services we provide to meet our 
members’ needs.
We continue to provide efficient, cost effective insurance for 
our members, as demonstrated by our current operating cost of 

Konstantinos Samaritis, Head of Bri-
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“We continue to provide 
efficient, cost effective insur-
ance for our members, as dem-
onstrated by our current operating 
cost of USD2.34 per GT together with 
an average expense ratio of 11.5%.  
This marks us out as one of the most 
competitive Clubs in the International 
Group.
In September 2020, S&P re-affirmed 
Britannia’s A (stable) rating with 

capital above the AAA level 
with an ‘exceptional’ liquid-

ity rating”
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USD2.34 per GT together with an average expense ratio of 11.5%.  
This marks us out as one of the most competitive Clubs in the 
International Group.
In September 2020, S&P re-affirmed 
Britannia’s A (stable) rating with capital 
above the AAA level with an ‘excep-
tional’ liquidity rating.
S&P noted the difficult trading condi-
tions experienced in 2020/21, with 
significant earnings volatility, but they 
also recognised Britannia’s ‘large 
capital cushion’ available to ‘soften the 
blow’ and they expect that the Club will 
return to a profitable underwriting and 
investment performance in 2021/22.
Although there is no doubt that Britan-
nia remains financially very robust, a 
disciplined approach to underwriting 
will be necessary at the 2021/22 renewal 
in order to maintain the right balance of 
premiums to claims.
 
- Are you involved in synergies and other coop-
erative actions to increase your market share?
- Britannia is always open to appropriate opportunities for mean-
ingful collaborations.
As an example, on 5th December 2019, Britannia and The Korea 
Shipowners’ Mutual Protection and Indemnity Association (“KP&I”) 
established a new collaborative agreement known as Korea-
Britannia P&I Collaboration (‘KBC’). This new facility, which is ex-
clusively available to Korean shipowners and operators, provides 
cover on a mutual basis excess of a primary USD 500,000 layer 
insured by KP&I. Shipowners with vessels entered in KBC become 
members of both Britannia P&I and KP&I.
On an entirely different note, Britannia has become the first P&I 
club to be accepted as a member of the Maritime Anti-Corruption 
Network (MACN). The organization was set up in 2011 by a group 
of maritime companies committed to eradicating the industry of all 
forms of corruption and it has more than 100 members, repre-

senting a sizeable percentage of the global fleet. We at Britannia 
believe that tackling corruption is vital to ensure that companies in 

the maritime sector can protect their crew and staff, reduce 
operational risk, and trade fairly and on an equal foot-

ing. Britannia is often called for support whenever 
a member resists unlawful demands and the 

liberty of the ship or crew is threatened. P&I 
Clubs play a vital role in supporting their 

members when they stand up to corrupt 
demands. The idea is for Britannia to 
provide the network with valuable input 
from an insurance sector perspective.

- Are you involved in CSR (Corporate 
Social Responsibility) activities and 
what are your future plans?

- Britannia considers Corporate Social 
Responsibility to be an important part of 

its inward and outward facing objectives 
and strategy . We are committed to encour-

aging and enforcing high ethical standards of 
behaviour within the workplace and to meeting 

our business objectives in a fair and equitable 
manner.

We provide employees with opportunities to support local and 
business-related charities in a financial and, where possible, 
practical way.
We also take our impact on the environment very seriously. We 
are committed to conserving resources and mitigating the firm’s 
impact on the environment through a combination of recycling, 
responsible use of paper and monitoring our energy consumption.
Britannia sponsors the Sailors’ Society and Apostleship of the Sea 
(Stella Maris), and is an Associate Member of IMRF (International 
Maritime Rescue Federation).
Britannia is managed by the Tindall Riley Group of companies. The 
Tindall Riley Charity Committee considers requests for financial 
support or sponsorship from charities according to their locality, 
relevance to employees and/or business relationships on an ad 
hoc basis.

“Britannia has become the 
first P&I club to be accepted as 
a member of the Maritime Anti-Cor-
ruption Network (MACN). The organi-
zation was set up in 2011 by a group 
of maritime companies committed to 
eradicating the industry of all forms of cor-
ruption and it has more than 100 members, 
representing a sizeable percentage of the 
global fleet. We at Britannia believe that 
tackling corruption is vital to ensure that 
companies in the maritime sector can 

protect their crew and staff, reduce 
operational risk, and trade 

fairly and on an equal 
footing. ”
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ABS ramps-up global sustainability capacity

ABS has announced a major global expansion of its sustainability 
support for the industry, with three new centers of excellence in 
key areas.
Located in Athens, Houston and Copenhagen, together with the 
ABS Global Sustainability Center that opened in Singapore in 2019, 
the new centers create a unique global network of support. Each 
offers the full spectrum of sustainability expertise, but each is 
also a global center of excellence in key maritime sustainability 
disciplines.
Athens is the center of ABS vessel performance and efficiency ex-
pertise. In Houston, a range of specialists deliver industry-leading 
expertise in alternative fuels, waste streams and human centric 
design. Copenhagen is a center of excellence in vessel innovations 
and fuel technologies. Singapore is the home of ABS sustainabil-
ity reporting and Environmental, Social and Governance strategy 
expertise.
“Decarbonization of the shipping industry is the biggest chal-
lenge faced by this or any other generation and ABS is investing 
to ensure we can support the marine and offshore industries ac-
cordingly,” said ABS Chairman, President and CEO, Christopher J. 
Wiernicki. “We are committed to leading the way on sustainability 
in maritime, to working with the industry to meet IMO decarboniza-
tion objectives safely.”
In June, ABS became a founder member of the Mærsk Mc-Kinney 
Møller Center for Zero Carbon Shipping.

“Our capabilities in sustainability were already second to none and 
now we are taking it to the next level,” said Georgios Plevrakis, 
ABS Global Sustainability Director. “We understand what it is going 
to take to get the industry to 2050. The road is long and challeng-
ing but we are giving ourselves the tools to meet that challenge. 
This is just the start. This new global structure, combined with 
our industry partnerships will enable us to make a significant 
contribution. Furthermore, our team of experts is geared so that 
it can provide substantial support in all elements of sustainability 
including Environmental Excellence, Social Responsibility as well 
as Operational Excellence and Governance.”
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